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Abstract— Strategic management and supply chain management (SCM) have numerous common interests but there is a weak 
relationship between them yet. We examine some regions of these common interests and suggest that how the cases in each cost can 
complete and confirm each other. Specifically, a number of theories of strategic management and emphasis on explaining the profits of 
company can be useful for SCM. New levels of analysis represented by SCM which in fact are new types of organization in strategic 
management. In general, we discuss about how increase in interaction between these important fields can improve knowledge 
development in both fields and hence, can improve the ability of organization to achieve its objectives. 

Index Terms— Strategic Purchasing, Supply Chain Management (SCM), Business Management, Strategic Management, Marketing, 
Operation Management, Management Sciences, Purchasing, Logistic 

——————————      —————————— 

1 INTRODUCTION                                                                     
upply chain management is investigated regarding the 
concepts obtained from various fields such as marketing, 
operation management, management sciences, purchasing, 

logistic, etc [1–18]. This multi disciplinary viewpoint, which is 
appropriate and necessary, shows us that supply chain in-
volves various functional fields of an organization [19, 20]. 
     In spite of considering this characteristic, SCM is widely 
ignored by strategic management field [21, 23, 26, 28, and 29]. 
It may be due to the multi disciplinary nature of strategic 
management and considering various fields by it. Strategic 
management is of heavy duties in marketing, behavioral sci-
ences, economy and other disciplines. In addition, researchers 
of strategic management are proud to themselves as they con-
sider a wide range of viewpoints [21–31]. Further, a perfect 
researcher explains a specific field as "a set of fields" in which, 
all fields are contributed in the process of knowledge devel-
opment [32–35]. Regarding this characteristic and the reputa-
tion of SCM, at the other hand, it is clear that it should be not-
ed that how SCM and strategic management can accord to 
each other for profitability in both fields [36–39]. 
     In this regard, the general aim of the current study is identi-
fying the reasonable common fields between strategic man-
agement and SCM [40]. While other papers in this field are 
investigated the reasonable important achievements of other 
fields in SCM, lack of attention to chains by strategic manage-

ment encourage us to have a common look to both fields [41–
63]. Our goals are including: (1) What is SCM? (2) What is stra-
tegic management? (3) How strategic management can help to 
SCM? (4) How SCM can help to strategic management? When 
we sufficiently consider these questions, we will focus on ide-
as that may be flowed from one field to another one. 

2 FOUR KEY QUESTIONS 
Traditionally, organizations created some products and ser-
vices through markets and or their hierarchies. The selection 
between them was frequently based on the type of decision-
making. Many works in this field are looking for to determine 
when an organization shall make necessary decision for pur-
chasing and or producing a product. For example, creating a 
product through (hierarchy) increases the ability for predict-
ing but may be needed to high investment and hence, decreas-
es the flexibility. Purchasing from market leads to flexibility 
and reduces investment but reduces the ability for predicting, 
too [64–77]. 
     In fact, supply chain is something between hierarchy and 
market. Supply chain is a network of operators which begins 
from raw materials and ends to distributing the product. Some 
necessary operations may be performed in the company while 
it faces with some limitations to conduct the remaining ones. 
Ideally, supply chain has advantages of both market and hier-
archy and at the same time, avoids the risks of both. For in-
stance, long term relationships with supplier may be devel-
oped and help to stability of this relationship. Hence, ability 
for predicting is an important and favorite factor but not in the 
cost of losing flexibility which reduces the ability for reacting 
against variations of customer [78–84]. 
     Supply chains are as old as business. However, the princi-
ples of modern chain were established 80 years ago. Supply 
chain of Henry Ford was including integrated vertical groups 
among all suppliers which provided raw materials for mon-
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tage sections. In 1950, grocery industry tried to replace, daily, 
perishable goods such as vegetables and products to cook. By 
understanding this issue, Toyota Motors designed its well-
known Kanban system in 1970 which aimed to reduce wastes 
and transportation costs of stock. The main factor of wastes 
was in processes. Regarding the cost advantages of Kanban 
system, it was performed in US. Companies accepted the prin-
ciples of JIT and became compatible with it. The characteristic 
of JIT was repeated transportation of raw materials with good 
quality from neighboring companies. Success of JIT encour-
aged companies such as Wal–Mart to develop system abilities 
in sale so that provide some operations with detailed data and 
ordered cases. This perspective of SCM led to more and more 
customer–oriented companies and hence, more profits en-
couraged managers to develop the activities of supply chain. 
For example, UPS has been invested about 9 billion dollars in 
this issue since 1986. Supply chain management is still com-
plex. Loyalty of members to the organization and or other 
members may be false. Such challenges may be led to failure 
of outputs. In this regard, the understanding about effective 
and ineffective chains may be the most important issue for 
focus by SCM. In addition, effective coordination may be re-
lated with key objectives about strategic management [85–90]. 

3 WHAT IS STRATEGIC MANAGEMENT? 
Strategic management may be identified by other organiza-
tional sciences with emphasize on identification, definition 
and prediction of organizational operation determinatives. 
The main research questions in this field are that: "why some 
companies are of lower performance than other." In spite of 
various efforts for explaining the obtained organizational out-
put in each discipline, strategic management researches have 
been shown that phenomena, which are originated from vari-
ous levels of analysis, are of critical role in determining the 
organizational efficiency. While psychological researches are 
emphasized on the role of organizational and individual theo-
ries on considering the environment, strategic researches con-
sider personal, organizational, environmental and other fac-
tors to understand why outputs of some companies are differ-
ent with other. In addition, evolution of strategic fields may be 
conducted regarding various levels of analysis. The Chandler's 
book is widely recognized as the first example of strategic 
management researches and may be well–known since it ex-
plains the importance of problems in the level of company 
(such as strategy and structure for achieving success). Further, 
various types of organizations with different conditions and 
characteristics are considered in economic theory (Organic 
structure appropriate for active environments and mechanical 
structure appropriate for stable environments). However, they 
cannot describe the level of appropriateness. In response to 
this problem, child introduced the theory of strategic selection 
which emphasizes on decision making of people about the 
response to external conditions as the main determinative of 
performance. 
     Miles and Snow emphasized on the position levels of anal-
ysis. A position is related to companies which share, concep-
tually, a common profile for limited variables. Miles and Snow 
express four positions (defenders, futurists, analysts and re-

spondents) whose members share the structural and process 
strategic characteristics. For example, defender organizations 
are tend to have a limited product lines, structures and deci-
sion–makings become concentrated and have a complete tech-
nology for product. 
     Porter, as an economist, emphasized on general levels of 
analysis as a factor that can form the performance of the com-
pany. For instance, he considered the situations of private 
companies in the industries and their situations among a 
group of companies with similar strategy. To maximize the 
appropriate performance, company must employ a profes-
sional strategic group in a profitable industry. At the middle 
of 80s, a group of people were introduced in companies as 
high levels of analysis. The most important group was top 
management team (TMT) consisting of managing director and 
other top–level managers who are responsible for strategic 
decision–making. According to the theory of Hamberk and 
Mason as "top–level perspectives", the behavior of TMT could 
be predicted by investigating the working background and 
experiences of team members. This conceptual work formed a 
set of studies which aimed to relate characteristics of TMT 
with activities, processes and outputs of organization. Be-
tween 60s and 80s, these main levels introduced and became 
interested for researchers. In contrast, the theories in this field 
highly increased (in 90s and 2000). Economic theory and the 
theory of strategic selection represented the general conceptu-
al perspectives in 80s. Resource, knowledge, representative 
theory, organizational (institutional) theory–based viewpoints 
were followed this trend. Against this trend, some researchers 
believed that this field may be ignored the important im-
provements and developments in business world. Another 
issue which should be considered is lack of attention to SCM 
and levels of supply chain in analysis. 

4 HOW STRATEGIC MANAGEMENT CAN HELP TO 
SCM? 

Applying various theories in a phenomenon is frequently led 
to better understanding than applying one theory. Regarding 
this issue, we believe that there are some guiding theories for 
strategic management which can affect SCM. In particular, 
applying these theories may be helped to solve the future 
problems of SCM and also, introduce a new field of studies. 
     Resource–based viewpoint (RBV) in one of these theories. 
This viewpoint focuses on properties of company. The most 
important properties are strategic resources. These resources 
make competitive advantages compared to other competitors 
and are hardly purchasable and or creatable. For example, 
copyright, fame, positive organizational culture may be ac-
counted as strategic resources for some organizations. In con-
trast, many organizations have non–strategic properties and 
hence, they did not a special competitive ability for the organ-
ization. 
     SCM studies are frequently emphasized on material flow. 
However, considering RBV encourages deep looking at chains. 
In particular, this question is raised that if measures and or 
specific characteristics of supply chain are really rare, valuable 
and hardly accessible? 
     If it is, these individual elements may be made competitive 

IJSER

http://www.ijser.org/


International Journal of Scientific & Engineering Research, Volume 7, Issue 2, February-2016                                                                                                     648 
ISSN 2229-5518  

IJSER © 2016 
http://www.ijser.org  

advantages for some chains. There is a study about this issue. 
Haltcheken and Nicole found that “cultural competitiveness” 
of supply chain (a level that assigned to members of supply 
chain about filling the gaps between customers and what they 
want) is related to ordered performance of time cycle. As cul-
ture is not sensible, advantage of culture should be evaluated 
indirectly using hidden variables which are presented in mod-
eling the structural equations. The relationship between cul-
tural competitiveness and time cycle leads to pay attention to 
the value of RVB in the concept of supply chain. Hence, alt-
hough properties are less sensible in supply chain, it can un-
derstand that what would be their importance. 
     Some experts suggest a theory about focusing on a very 
important resource than considering various resources and 
this is knowledge. In particular, the effect of active environ-
ment and fast changes in information technology during 90s 
led to this conclusion that knowledge is the only resource for 
achieving competitive advantages. For this reason, they pro-
vided a framework in which, knowledge–based viewpoint 
(KBV) is the reasonable source of RBV. 
     It seems that KBV has vital applications for supply chain 
management, particularly, in the field of coordination. Tradi-
tional organizations were highly emphasized on hierarchy to 
make coordination. Supply chains have an adhocracy struc-
ture which has not a formal hierarchy structure. In addition, 
they should change based on the available knowledge to facili-
tate their operations. Therefore, KBV suggest that chains must 
develop so that such changes skilfully conducted. There are 
many supply chains that have not formal mechanisms of 
knowledge saving which is a vital issue in organization. One 
of the possible alternatives is that the initial supply chain cul-
ture affects cultural competitiveness. If it happens, KBV and 
RBV may be very close to each other and even, it will not pos-
sible to separate them in the concepts of supply chain. 
     Then, we consider representative theory. A relationship of 
this type is so that one side (usually manager) delegate to oth-
er side (representative). As these two sides are usually of dif-
ferent goals, representatives try to achieve their goals, consid-
ering the objectives of main institute. Consequently, manager 
must consider the behaviors of his representative and strong 
incentives to get assure that the performance of representative 
is towards the best profitability for manager. 
     The effects of SCM are frequently assumes that “sea tide 
fluctuate all boats”. When a chain performs well, all members 
also perform well. However, more possibilities should be con-
sidered in representative theory. The relations make member 
supply chains more vulnerable because of more opportunism. 
A member of chain may be achieved to some profits due to the 
advantage of his partner. Investigations have been shown that 
such misuses are increasing and the best way to avoid it is that 
members have familiar with their roles so that the perfor-
mance efficiency of a supply chain can be understood by them. 
Organizational (institutional) theory emphasizes on the role of 
specific external trends in formation of organizational options. 
It suggests that some companies may be emphasized on spe-
cific measures of supply chain since they observe that other 
companies also doing the same. in particular, the concept of 
imitative correspondence is focused on a process through it, 
the successfulness of organizations achieved through guidance 

of managers about the proportionality of possible activities. 
For example, some companies may be focused on their rela-
tively successful competitors who are emphasized on JIT and 
do this action in their organizations. Decision making based 
on imitative pressures may be conceptually reasonable when 
the selected action can accord with the conditions of stock-
holders and the necessary specific measures for organization. 
However, this reasonability may have not appropriate for 
supply chain since people may have not familiar with 
measures of supply chain at all. Therefore, although compa-
nies adjust the measures of supply chain in response to such 
imitative actions and try to improve the measures of chain, 
this would be harmful for them. 
     Regarding all above mentioned theories, it is the right time 
to know how strategic management can understand the rea-
son of inability of some companies in implementation of SCM. 
Operation evaluations such as assessments of agility, quality, 
cost and flexibility are frequently the dependent variables of 
selecting in investigations of supply chain. Experts are often 
argued that SCM is like a metric scale but for these relations, 
claims are more important than data illustration. Therefore, 
there is necessary to perform wide studies to understand what 
and how option can develop supply chain activities, directly 
and indirectly, so that company will achieve to its considered 
profit and cost. Without considering these effects, SCM may 
be seen operationally better than strategic issues. However, we 
are not sure about this claim that investigations can identify 
the relations of SCM and outputs in the level of organization. 

5 HOW SCM CAN HELP TO STRATEGIC 
MANAGEMENT? 

As previously mentioned, strategic management is individual 
since it emphasizes on how multistage levels of analysis are of 
role in explaining operational outputs. A method to see the 
development of strategic management is providing new levels 
for analysis. After 90s and determining top management team, 
new level of analysis has not been introduced yet. We believe 
that supply chain can represent an important level to strategic 
management for investigation out of organization. 
     Strategic management researchers are interested to obtain 
strategic applications of supply chain based on the past trend. 
The works about TMT are less considered the activity of group 
which is more investigated in psychology and organization 
behavior. This may be a method for better understanding 
TMTs. Marketing and production management, management 
sciences, purchasing and logistics researchers have been some 
knowledge about the activities of supply chains. Most of these 
knowledge can be used for this problem. Strategic researchers 
should be informed to found a knowledge that can be used to 
achieve their objectives. 
     Another possibility is that supply chain does not consider 
as a level of analysis but consider as an organization. From 
Lewit’s viewpoint, organization has four constitutive ele-
ments: partners, social culture, objectives and technology. 
Partners are who have some share through what they offer to 
organization. Specifically, supply chains have various partners 
who are want to have some share in this profit. Here, the most 
complicated concept is social culture, a model of relationship 
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between organization’s partners. In supply chains, a social 
structure is such as communication between user, organiza-
tional buyer and external supplier which share their infor-
mation to more coordination between activities. 
     However, this social structure cannot develop in organiza-
tions with traditional structures as members in a supply chain 
should be loyal to other partners. At the same time, resources 
and activities which are related with each other provide a 
strong social structure for the members of supply chain. 
     Similar to an organization, partners of supply chain are try 
back to back to achieve their objectives. Independent existenc-
es in a supply chain have specific roles to perform some activi-
ties and measures so that lead to achieving the goals. Each role 
of partners in supply chain is dependent to its belief about 
better achieving to objectives by teamwork in supply chain. 
Similar to human resource in traditional organizations, each 
member of supply chain is generally expertise in a specific 
activity which has the highest competitive advantage com-
pared to other. Therefore, a supply chain is identified by the 
number of independent organizations which make the whole 
of chain and themselves through their skill in their field of 
activity. 
     Finally, according to Lewit’s framework, technology is a 
process through it organization can conduct suceesfully its key 
duties. Since supply chains are produced and distributed for 
specific objectives to facilitate, they are very duty–oriented. 
Therefore, technology, as defined by Lewit, is a vital factor for 
supply chain. It seems that four characteristics of organization 
(partners, social structure, objectives and technology) are over-
lapped each other. Therefore, it is reasonable to consider a 
suplly chain as an organization. In practice, strategic supply 
chains (chains that members are strategically, operationally 
and technologically integrated and linked to each other) may 
be followed the Lewit’s criteria. This possibility can be ex-
plained by: “what may be important in the structure for a new 
organization?” a structure which forms regarding the borders, 
depth and proximity of interactions between partners. In this 
regard, we represent the following definition for supply chain: 
A supply chain organization has internal coordinated relations 
which utilizes from the resources of partners so that all mem-
bers achieve to their common related objectives. 
     We hope that the future studies conclude that when these 
supply chain organizations grow up, the possible results of 
their performances on improvement and development of their 
results. 

6 CONCLUSION 
The common point of strategic management and supply chain 
is of some applications for managers. Competition of supply 
chains against each other is a new thinking method which is 
very necessary in today world. This is currently youth. In 
some chains, representatives of suppliers are gathered in a 
place and help each other for planning and timing of products 
regarding the performance of customer. It may be needed to 
consider a supply chain as an organization. 
     We believe that structuring based on main theories such as 
RBV and KBV can lead to competition between chains. This 
advantage can create a type of information and or other re-

sources such as culture. Recently, some precursor organiza-
tions have been achieved to competitive advantages regarding 
the members of their supply chain. They also use from tech-
nologies such as regarding the purchasing systems, electronic 
ordering and banking control systems to achieve competitive 
advantage. However, as we know, they are not willing to have 
another jump and use from supply chain only as a tool 
through it, develop the usual inter–organization strategies. 
Such approaches have not successful in long term. Organiza-
tion may net be adjusted to successful behaviors and it may be 
harmful for organization. In this regard, organizational (insti-
tutional) theory based ideas are an important alarm for high 
management potentials. 
     The aim of the current paper was improving the interaction 
between strategic management and SCM. It is clear that these 
two fields are of many common points to share with each oth-
er. In addition, we are not sure about the performance of SCM 
in improving the outputs and improving the performance of 
company. Hence, academic researchers must be highly inter-
acted with each other in these fields to show that how 
measures of supply chain can affect the results of company. 
This opportunity leads to more cooperation and coordination 
in these fields. Today, activities about the common points be-
tween strategic management and SCM need to more attention 
and support. We hope that more papers will publish about 
these common points in the current decade. 
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